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The University of Chicago Policing Leadership
Academy (PLA) provides comprehensive leadership
and management training to help police agencies
prevent violent crime and strengthen relationships
with the communities they serve. Grounded in
knowledge from the behavioral, organizational, and
sociological sciences, course instruction is designed
to make participants stronger leaders and to provide
the tools they need to adopt modern, evidence-based
practices within their organizations. The PLA is led
by policing experts from around the country with a
proven history of radically transforming departments
to increase public safety effectiveness and fairness.

Our vision is to create the

most effective, comprehensive,
rigorously evaluated management
and leadership training for police
leaders in the country.

Scan to read more
about the PLA.
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WHAT SETS THE PLA APART FROM
OTHER PROGRAMS?

Rigorous

The PLA has a rigorous curriculum, including
a capstone project that is uniquely tailored
to each department.

Interdisciplinary

The curriculum is taught by practioner and
academic experts from a variety of sectors,
including law enforcement, behavioral

science, and management science.

Coordinated

The PLA is run in parallel with the
Community Violence Intervention (CVI)
Leadership Academy, with opportunities for
coordination and collaboration across these
two critical public safety fields.

Expert-Informed

The PLA is led by policing experts from
around the country with a proven history of
having radically transformed departments
to increase public safety effectiveness and

fairness.

Evaluated

A team of researchers is studying the PLA to
measure its impact on policing effectiveness
and community engagement within
participating departments.



® WHO IS PLA FOR?

The PLA is intended for police managers with
responsibility and oversight over patrol operations in
a geographic region, such as a district, division, or an
entire agency. The program spans five months, with
one week each month spent in in-person instruction.
Additional coursework is assigned between sessions,
and participants complete a capstone project. Each
cohort includes 36 police leaders from across the

country.

The PLA is being studied as part of a randomized

controlled trial to measure its effectiveness by a team
of researchers at the University of Chicago Crime Lab,
Cornell University, and the University of Pennsylvania.

As each PLA cohort is capped at 36 students, not all
interested agencies will be able to participate right
away. In the event your agency is not selected for July
2026, we will work to place your agency in a future

cohort, with two cohorts running each calendar year.

If interested in the UChicago
PLA, please email Lead Program
Manager Katie Larsen at
clarsen2@uchicago.edu.

To date, the PLA has provided training to more than
200 patrol leaders from around the United States and
world, from localities including Chicago, IL; Dallas, TX;

AZ; Wichita, KS; Miami, FL; London, UK; and Toronto,
Canada.

Our two dozen Policing Leadership Academy Advisory

Chattanooga, TN; Milwaukee, WI; Los Angeles, CA; Phoenix,

SAMPLE COURSE MODULES

* Improving outcomes for commanders and the

communities they serve
* Applied principles of constitutional policing

* Infusing transparency, accountability, and trust

into leadership

* Applied learning labs on violent crime

reduction strategies
* Case studies on building police legitimacy

* Strategic collaboration with political, community,

and private sector stakeholders
* Building resilient communities
» Establishing a trauma-informed organization
* Measures of effectiveness in 21st-century policing

» Fostering organizational morale and officer wellness

* Improving strategic planning processes

e

COHORT 7 DATES

July 13 - 17
August 17 - 20

October 12 - 15
November 9 - 12

September 14 - 17

Committee members include experts who led departments
across the country, including Commissioner Bill Bratton,
Chief Charlie Beck, and Commissioner Chuck Ramsey, as

well as General Stanley McChrystal, former Commander of
US & ISAF, JSOC, Sacramento Police Chief Kathy Lester,
and former Philadelphia Mayor Michael Nutter.

General Stanley McChrystal, PLA Advisory Committee

member, teaching a PLA course in July 2023
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