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Violence Reduction Dashboard Demo
Javier Lopez, University of Chicago Crime Lab; Erica Balas and 
Maritza Moran, Metropolitan Peace Initiatives
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Q&A
Javier Lopez, University of Chicago Crime Lab; Erica Balas and Maritza 
Moran, Metropolitan Peace Initiatives
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Closing
Katie Hill, University of Chicago Crime Lab5
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Garien Gatewood, City of Chicago



Opening Remarks
Garien Gatewood, City of Chicago



Poll
What sector do you represent?



We partner with the public sector and non-profit organizations to:

Our Approach

Design promising solutions.

Test the most promising policies and programs.

Scale the most effective and cost-efficient policies and 
programs.
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Source: CDC National Center for Health Statistics; Eckberg, D. L (1995)
Note: Homicides from 1900–1948 include legal and police interventions. Rates from 1900–1932 are adjusted for underreporting using Eckberg’s method.
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The rate of homicides in America is almost exactly the 
same today as it was over 120 years ago
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Our uniquely American problem
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Source: GunPolicy.org

Homicides per 100k by Country
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Our uniquely American problem
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Homicides per 100k by Weapon & Country
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Source: US Census, multiple police reports

Homicides per 100k, 2023

Homicide rates in select U.S. cities show stark 
disparities, Chicago ranks in the upper-middle range
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Homicides per 100k, 1890 – 1990

The nation’s 3 largest cities tracked in homicides for 
decades

Source: Chicago Historical Homicide Project, UCR, Criminal Justice Research Center, NIJ, Chicago VRD, LA data portal, and NYPD Crime Statistics
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Homicides per 100k, 1890 – 2024

The nation’s 3 largest cities tracked in homicides for 
decades—but NYC and LA have since pulled far ahead 

Source: Chicago Historical Homicide Project, UCR, Criminal Justice Research Center, NIJ, Chicago VRD, LA data portal, and NYPD Crime Statistics



Violence Reduction Dashboard
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Near real-time data on violence trends 
serving the City’s efforts to increase 
transparency with the primary goal of 
supporting community-based violence 
reduction partners in their efforts.

• The Crime Lab launched the 
dashboard publicly in May 2021 and 
provided the technical expertise to help 
design the tool

• Partnered with the City of Chicago and 
CPD and received critical input from 
dozens of community stakeholders to 
create digestible, interactive 
visualizations

• The dashboard also provides access to 
the underlying data itself for those who 
want a deeper look



Javier Lopez
Analytics Manager
UChicago Crime Lab

Today’s Presenters
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Maritza Moran
Data Analyst
Metropolitan Peace Initiatives

Eric Balas
Senior Data Analyst
Metropolitan Peace Initiatives

Katie Hill
Executive Director
UChicago Crime Lab

MODERATOR



Overview of the Violence 
Reduction Dashboard



General Overview
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Glossary Section
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Accessing the data
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Customizing filters for deeper analysis
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Table comparing victim counts in two periods
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Demographics of victims
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Safety gap per 10,000 residents
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Rolling average trends
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Heat density & point map
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Change map
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Time-of-day & day-of-week heatmap
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Informing Partners



SNAPSHOT OF GUN 
VIOLENCE  TRENDS 

IN ONE 
COMMUNITY

6/2/25 27



LEGISLATIVE 
FACT SHEET  

CREATED AT VARIOUS LEVELS 
WARD 

STATE REPRESENTATIVE 
STATE SENATE



Weekend & 
Holiday 

Shooting 
Snapshot



Weekend & 
Holiday 

Shooting 
Snapshot



Informing 
Partners



Informing 
Partners



COMBINED WITH 
OTHER DATA 

SOURCES



Q&A



Tips for Building a Dashboard in Your City
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Show Me the Data

Understand Use Cases

Build Momentum Through Small Wins

Assemble the Right Team



Everytown’s Data Tool for Local Gun Violence 
Dashboards
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Near real-time data on violence trends 
serving the City’s efforts to increase 
transparency with the primary goal of 
supporting community-based violence 
reduction partners in their efforts.
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Closing
Katie Hill, UChicago Crime Lab
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OUR WEBSITE


