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Welcome and Presentation
Kim Smith, University of Chicago Crime Lab1

Agenda
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Panel Discussion with Researchers
Panelists: Nour Abdul-Razzak, Monica Bhatt, and Jonathan Davis2

Panel Discussion with Practitioners
Panelists: Jadine Chou, Julie Noobler, and Dave Williams3

Closing
Kim Smith, University of Chicago Crime Lab4



Reducing Gun Violence, 
Advancing Justice
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The Crime Lab designs, tests, and scales 
data-driven innovations to improve the 
public sector’s response to the dual 
challenges of America’s gun violence crisis 
and a criminal justice system that is not 
truly just.



Presentation of the Research
Kim Smith, Director of National Programs and External Engagement, Crime Lab



Our uniquely American Problem

Source: GunPolicy.org
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Our uniquely American Problem

Source: GunPolicy.org
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10 minutes
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Becoming a Man 
(BAM)

Choose to Change® 
(C2C®)

Cook County 
Juvenile Temporary 

Detention Center
READI

Implementing 
Organization

Youth Guidance; Chicago
Public Schools

Brightpoint; Youth Advocate 
Programs, Inc.; Chicago

Public Schools

Northern Illinois Project Safe 
Neighborhoods (PSN) Task 

Force
Heartland Alliance

Participant Population Male 7th-10th graders, CPS 
elementary and high schools

13 to 18-year-olds at risk of 
school disengagement 

and/or violence involvement 

Residents held in the 
Juvenile Temporary 
Detention Center

Men at the highest risk of 
shooting or being shot  

Intervention Frequency 
and Duration

Weekly one-hour group 
sessions; 1-2 school years

16 group therapy sessions 
over 6 months; 8 hours of 

mentoring per week
Four 90-minute sessions

Daily sessions; 18 months of 
programming and 6 months 

of follow-up support



Research finds cognitive behavioral interventions 
can reduce violence 
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Violent Crime Arrests

-45–50%

Becoming a Man 
(BAM)

Violent Crime Arrests

-48%
JTDC Readmission

-19%
Violent Crime Arrests

-43%

Choose to Change 
(C2C)

Cook County 
Juvenile Temporary 

Detention Center
READI



Panel Discussion with Researchers



Nour Abdul-Razzak
Research Director
UChicago Inclusive 
Economy Lab
Affiliate UChicago Crime Lab

Research Panelists
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Jonathan Davis
Assistant Professor, 
University of Oregon
Affiliate, UChicago Crime Lab

Monica Bhatt
Senior Research Director
UChicago Crime Lab

Kim Smith
Director of National Programs 
and External Engagement 
UChicago Crime Lab

MODERATOR



12University of Chicago Crime Lab

Becoming a Man 
(BAM)

Choose to Change® 
(C2C®)

Cook County 
Juvenile Temporary 

Detention Center
READI

Core Components Cognitive-behavioral 
intervention

Mentoring + wraparound 
services + trauma-informed 

group therapy

Cognitive-behavioral 
intervention + Mentoring + 

discussion of rationale, 
criminal, and non-criminal 

consequences

Cognitive-behavioral 
intervention + jobs

Curriculum
BAM curriculum of 20+ 
modules developed by 

Youth Guidance

Structured Psychotherapy 
for Adolescents Responding 
to Chronic Stress (SPARCS)

Developed by Project Safe 
Neighborhoods (PSN) 

Taskforce

Initially, University of 
Cincinnati Corrections 

Institute CBI-CA curriculum; 
Later, “Control+Alt+Delete” 

READI homegrown 
curriculum

Staff BAM counselors Brightpoint therapists and 
YAP advocates PSN Taskforce READI Chicago outreach 

workers

Geography One city (Chicago) One city (Chicago): South 
and West sides of Chicago One city (Chicago) One city (Chicago)



Panel Discussion with Practitioners



Practitioner Panelists
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Jadine Chou
Chief of Safety and Security
Chicago Public Schools

Dave Williams
Chief Program Officer
Youth Advocate Programs, Inc.

Julie Noobler
Program Director, Mental 
Health and Wellness
Brightpoint

Kim Smith
Director of National Programs 
and External Engagement 
UChicago Crime Lab

MODERATOR



Choose to Change® (C2C®) serves youth who are 
justice-involved or disconnecting from school
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Six-month program 
Behavioral health support, 
relentless engagement, and 
mentorship

Strong relationships
Staff bring lived experience and 
compassion to build life-long 
relationships

Community-based
Youth outreach, intensive 
mentoring, and tailored 
supports offered outside of 
school

Trauma-informed
Group cognitive behavioral 
therapy (CBT) sessions
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Closing
Kim Smith, Director of National Programs and External Engagement, Crime Lab
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