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Cohort 1 CVILA students and instructors in Chicago, IL for an
Immersive Lab with UCAN.

CHALLENGE

While the homicide rate has decreased nationwide since

its historic high in the 1990s, many American cities are
experiencing more gun violence than ever before. This gun
violence has exacerbated the safety gap in American cities
and taken a devastating toll on communities of color. The
urgent day-to-day work of saving lives falls primarily to

two sectors: police departments and community violence
intervention organizations. These sectors have not yet been
able to capitalize on the advances in data-driven management
practices that have transformed many other sectors to make
an organization’s operations and decisions more efficient and

effective.

Thanks to the CVILA’s education,
our graduates are primed to roll
out sustainable CVI solutions,
paving the way for more healthy,
thriving communities.”

— Dr. Chico Tillmon, Executive Director of the CVILA

OPPORTUNITY

The Community Violence Intervention Leadership Academy
(CVILA) is a first-of-its-kind education program designed to

deepen the leadership and management practices of senior

CVI leaders so they can effectively manage community-
based organizations and implement CVI strategies at scale.
Its purpose is to provide senior CVI leaders with five months
of hands-on education, with the goal of achieving its two
interconnected goals: reducing gun violence and scaling the
CVI field.
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The CVILA is not just a certificate program; it is an executive
leadership education program designed to strengthen
organizations that work to reduce violence. Through a rigorous
curriculum taught by expert practitioners and academic
scholars at a world-class university, the CVILA provides
leaders of CVI organizations with hands-on training in program
management, staff development and retention, data literacy,
evaluation, and more so that they ultimately can make a
greater impact at scale. The curriculum combines classroom
instruction with immersive learning labs in Chicago, New York,
and Oakland hosted by UCAN, LIFE Camp, and Live Free USA,

respectively.

MODULES

The Community Violence Intervention Leadership Academy
(CVILA) was established to develop the CVI sector by
providing senior CVI leaders with the skills necessary to tackle

leadership obstacles throughout their careers.
° Personal & Organizational Leadership

° Strategic Decision Making

° Building Healthy Communities

° Community Engagement and Advocacy

@ Graduation + Capstone Presentations

PARTICIPATING LOCALITIES:
CVILA COHORTS 1 AND 2

® Seattle, WA

® Portland, OR

‘Sacramento, CA
Stockton, CA

()
Los Angeles, CA

Birmingham, AL

CVILA STEERING COMMITTEE

A team of key community violence intervention leaders from

across the country serve on the CVILA Steering Committee. We

are grateful to these leaders who crafted the CVILA curriculum

and who have been instrumental in the academy’s development to

provide participants with transferable skills that they can leverage

to support other organizations and groups, fostering well-rounded

and skilled leaders within their communities and improving overall

public safety.
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Jackson, MS ®

LEGEND

® Cohort 1 Y
® Cohort 2

Dr. Shani Buggs, Assistant Professor, Violence Prevention
Research Program, University of California Davis

Dr. Antonio Cediel, Special Advisor for Live Free USA

Erica Ford, Founder and former CEO of LIFE Camp

Marcus McAllister, a national violence prevention expert
Pastor Michael McBride, Executive Director of Live Free USA
Oresa Napper-Williams, Executive Director of Not Another Child
Anthony Smith, Executive Director of Cities United

Dr. Chico Tillmon, Executive Director of the CVILA,
University of Chicago Crime Lab

CONTACT US
Dr. Chico Tillmon
Executive Director, CVILA

crimelab@uchicago.edu

Scan to learn more.
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